	IGCSE BUSINESS STUDIES



WHAT DO MANAGERS ACTUALLY DO?

We can examine the role of management in two ways.  One is the GENERAL roles which all managers undertake on a regular basis (no matter what part of a business they manage).  Secondly, we could look at the functions of certain key managers within an organisation (such as Heads of Department) and identify what SPECIFIC tasks they do which no one else is responsible for.

The general functions of management
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Functions carried out by specific managers

Below is a typical organisational structure of a manufacturing business.  It is organised by function.  But what specific duties would each of these managers actually have?
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